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Overview

On February 27, 1991, during the Gulf War, the
U.S. sent a message to Saddam Hussein - a 5000-
pound bomb successfully dropped on his heavily forti-
fied bunker. That message was received, and Saddam
Hussein agreed to a cease-fire the very next day. The
5000-pound bomb, known as the GBU-28 Hard Tar-
get Penetrator or “Bunker Buster” was manufactured
at Watervliet Arsenal (WVA).

On Friday, January 25, 1991, WVA received a
call for assistance from Lockheed Missile and Space
Company. The 2000-pound bombs currently being
used in fraq were merely bouncing off Saddam’s thick
concrete bunkers. Watervliet assembled a team which
quickly determined how to modify an 8"M201 can-
non barrel, and made what would eventually become
the “Bunker Buster” that effectively ended the Gulf War.

The "Bunker Busters” were delivered on Febru-
ary 17, only 23 days after the initial call for help.

1. BASIC DESCRIPTION
OF THE ORGANIZATION

Nature of the Business
WVA is an Army owned and operated manufac-

turing facility located in upstate New York, near Al- -

bany. Operating since 1813, WVA is the oldest con-
tinuously active arsenal in the United States. Through-
out its long history, Watervliet has had a vital role in
our nation’s defense. Designated “America’s Cannon
Factory” in 1887, WVA’s name is synonymous with
large caliber cannon. '
Since 1813, Watervliet has served as America’s
defense - a symbol of quality ordnance products. To-
day, the historic site, a registered National Landmark,
continues its mission of providing the U. S. armed forces
quality products.
Our objective at WVA is to support our soldiers
in the field, our ultimate customers. They rely on the
quality, performance and dependability of our prod-
ucts. We strive to provide the manufacturing excel-
lence and technology needed to maintain a decisive
edge in combat.
In addition to our manufacturing complex, the site

is home to several tenant organizations, the largest be-
ing the Army’s Benet Laboratories. Benet is a na-
tional laboratory whose mission includes design of ord-
nance and technology. &
Watervliet’s main mission products include: the
120mm mortar system, 155mm series of howitzers,
and the Abrams 120mm tank cannon. These prod-
ucts involve on-going manufacturing and/or prototype
development at the Arsenal. The Arsenal has addi-
tional mission products such the 175mm howitzer can-
non, the 165mm cannon, the 8" gun, 60 and 8 1mm
mortar, and other cannon related products. Services
for mission products range from field inspections to
co-production with foreign governments/producers.
Support mission products include parts for mili-
tary vehicles, aircraft, ships, and research projects.
Beyond cannon production , WVA is a sophisti-
cated manufacturing facility capable of providing a
variety of products. Our manufacturing services in-
clude precision machining, metal fabrication, welding,
composite filament winding and braiding, forging, heat
treating, precision tool and die making and coating
deposition. Technical services are provided for de-
velopment of manufacturing processes using Computer
Aided Design/Computer Aided Manufacturing (CAD/
CAM), Rapid Prototyping, Computer Integrated
Manufacturing technologies and new plant start-ups.

Installation Size and Location

Located in the heart of the northeast region of the
U.S., WVA is situated on the banks of the Hudson
River, five miles north of Albany, the capital of New
York State.

Watervliet occupies approximately 42 acres of
land with 2.2 million square feet of floor space, 1.3
million of which is used for industrial operations. The
billion dollar manufacturing complex includes 72 struc-
tures, with six major manufacturing buildings.

Major Markets

Watervliet operates in international markets, pri-
marily in the defense industry. Our customers include
the U. S. Armed Services, foreign governments,
weapon systems prime contractors and system inte-
grators, and private sector companies. Watervliet has
acombined vision and strategy for success defined
with its partner, Benet Laboratories.
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Employee Base

Distribution of 941 Civilian Employees*

Blue Collar 525
White Collar 416
Supervisors 66
Bargaining Unit 695

* Average age —- 48

. Demographics

Women 132
Men 762
Minorities 47
Associates Degrees 170
Bachelor's Degrees 87
Master's Degrees 23

Watervliet maintains a workforce of 941 civilian
employees and two military officers.

Watervliet is homne to Local 2109 of the National
Federation of Federal Employees (NFFE Local 2109),
representing 80% of our workforce.

Much of Watervliet’s skill base is the result of
extensive in-house training programs. Formal pro-
grams for skilled machinists as well as for white collar
career positions have kept Watervliet up to date with
theskillsnecdedtosusta.inamodernmanufacnn'ing
operation and implement the latest technologies. Train-
ing for employees has ranged overa variety of busi-
ness, technical, employee wellness and engineering sub-
jects such as CAD/CAM, blueprint reading, CPR,
smoking cessation, managerial skill development and
Total Quality Management.

The majority of work our employees do is heavy
manufacturing. We also have one of the largest ca-
pacity chrome plating facilities in the country. Given
these activities, Watervliet is a potentially dangerous
place to work. We are subject to intense scrutiny by
federal and state environmental and safety agencies.

Watervliet takes its responsibility to our employees and

our community very seriously. Our highly effective
safety and environmental protection programs, fostered
by management, union and employees, have been pro-
claimed “exceptional” and “outstanding™” by New ¥ork
State, U.S. Environmental Protection Agency (EPA)
and U.S. Occupational Safety and Health Adminis-
tration (OSHA) officials.

Equipment, Facilities and Services

with the latest manufacturing technologies. Asa warld
leader in conventional weapons design and manufac-
turing, we utilize state-of-the-art technologies and
unique manufacturing equipment. Aninventory of 1430
machine tools includes 260 computer-controlied ma-
chine tools, the largest computer controlled equipment
inventory in the Department of Defense (Dod). This
flexibility and versatility allows the plant to manufac-
ture everything from composite materials to exotic
metals in a variety of part configurations.

Several colonies of long-bed computer controlled
lathes are capable of virtually any type of turning, bor-
ing, precision single-point threading and contouring.

WYVA has built a strong reputation for quality
products over the years. We utilize a systematic ap-
proach to assure quality throughout the manufacturing
and fielding of our products. Parts of all sizes and
shapes are dimensionally inspected on computer con-
trolled coordinate measuring machines. Performance
in the field is simulated on advanced mechanical test-
ing equipment. Statistical Process Control (SPC) and
continual process improvement techniques are com-
bined with automated inspection and testing equipment
throughout the manufacturing process.

WYVA has made extensive advancements in the
implementation of CIM. As a winner of the
1990-1991 World Class Manufacturing Award for
Strategic Planning, we have integrated state~of-the-art
technologies into virtually all facets of our operation.

Among our advanced systems are two Flexible
Manufacturing Cells and an eleven machine Flexible
Manufacturing System. These systems provide us the
capability to handie a wide mix of parts and the ca-
pacity to meet surges in workload without decreas-
ingproduction efficiency.

The latest manufacturing technologies are avail-
able for non-conventional machining capability. This

ii .
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includes Wire Electrical Discharge Machining, Water-
jet Cutting, Stereolithography, and Laser Engraving.

Many unique technologies exist for specialized
machining of long cylindrical and shaft configurations.
Unique capabilities for machining and heat treatment
include a computer-controlled automated flowline for
shaft forging operations, heat-treat and inspection pro-
cesses. Our computer-controlled rotary-forging, bor-
ing and plating of precision pressure vessels are among
the finest available in the world. This advanced
manufacturing capability involves the use of many so-
phisticated technologies, several of which were de-
veloped at WVA,

Regulatory Environment
WVA operates in a highly regulated environment
that governs not only the manufacture of our prod-
ucts, but the health and safety of our employees, and
our surrounding community and environment. We
operate within boundaries defined by federal and state
laws, and the regulations of our higher headquarters

2. CUSTOMERS AND MARKETS

WVA’s customer base is very broad due in part
to our diverse role as both a prime contractor and
subcontractor for products and services. Customers
range from end-users of weapons to prime defense
contractors. They represent government and private
industry organizations, both at home and abroad.

Our primary customer base includes Army pro-
gram managers, major subordinate commands of the
Army Materie] Command, domestic weapon system
prime contractors and system integrators, foreign
weapon system producers and foreign national gov-
ernments.

" Our customer base for support mission products
includes other Army components, Navy, Marines, Air
Force, Defense Logistics Agency and commercial in-

‘dustry. An example of our broad customer base was

evident during the conflict in the Persian Gulf War,
during which over 60 different items produced at
Watervliet were in use by U.S. Army, Navy, Air Force
and Marine forces, and our allies in the Gulf.

More than anything, our customers expect us to

provide a high quality product. They demand techni-
cal support, on-time delivery, and a fair price.

We have many long-term customers who k}_ow
us well, but our traditional markets are shrinking. In
our efforts to increase our customer base within and
beyond the Department of Defense, we are workin g
to expand our capabilities and make them known to
potential customers. In doing so, we are devoting a
significant amount of effort to exploring and entering
markets for non-cannon products in the commercial
sector. Operating as a government-owned and oper-
ated business puts severe constraints on our flexibility,
particularly in dealing with private sector customers.
We must be particularly diligent in our commmumnication
with these customers to ensure we understand each
other’s expectations and limitations.

American soldiers are our customers at home as
well as on the battlefields. Beyond our global manu-
facturing support mission, we serve in a supportrole
for more local needs. WVA provides administrative,
maintenance and quality of life support for active and
retired military living on our grounds, in the Rotterdam
Housing area, and in the surrounding community. As
adesignated national treasure, and beautiful facility,
Watervliet is a highly sought place of residence for
soldiers stationed in the area.

Inrecognizing that we can only do our best if we
work together, we maintain an Internal Customer Sat-
isfaction Program that enables us to identify and solve
interdepartmental problems befare they impact our ex-
ternal customers.

“Internal customers” include our employees. Our
changing marketplace and the political pressure to re-
duce the size of the federal government compromises
our employees’ sense of job security. In partnership
with our union, we have presented many programs
and opportunities designed to maximize our employ-
ees potential and quality of life. :

Our customers also include our tenants. In addi-
tion to those who have been with us for a long time,
we offer our space and services to provide a home for
other employers as a way of maximizing the use of our
own streamlined facilities. We are currently providing
suppart services for the following tenant customers and
satellite (off-post) customers:
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Base Operations Support Service Provider

Services Provided:
Administrative

U.S. Army Medical Command Personnel

Army and Air Force Exchange Communications
Service Mail

U.S. Army Recruiting Battalion Utilities

U.S. Army Test Measurement  Environmental

Customers:
Benet Laboratories

and Diagnostic Activity Legal
U.S. Marine Corps Security
Defense Automated Printing ~ Resource Mgt.
Service Public Affairs
General Services Purchasing
Administration Contract Admin.
U.S. Military Entrance Fire protection
Processing Transportation

i Supply, Storage,
Division of Military and Naval and
Affairs Warehousing
ROTC - Siena College Custodial
N.Y. Army National Guard Refuse Collection

U.S. Amy Reserves Recycling

3. SUPPLIERS AND PARTNERS

Suppliers

WVA cannot make a high quality product with-
out quality services, materials, and parts, and coop-
cration from our suppliers.

Purchasing at Watervliet is based on the Federal
Acquisition Regulations. We have developed, and are
constantly improving, controls and responsibilities to
meet our special needs. The resulting supplier sys-
tem, which includes our Supplier Rating System, meets
the requirements of the Army’s Contractor Perfor-
mance Certification Program (CP2) and the Interna-
-tional Standards Organization (ISO) 9002 quality cer-
tification programs and ensures the continued quality
of our suppliers.

Partners -

In accomplishing our mission, we work in part-
nership with Benet Laboratories. The collocation of
research, development and manufacturing makes WVA

an ideal site for the production of new products and
facilitates concurrent design and manufacturing con-
cepts.
Our partnership with our local labor union (NGFE
Local 2109) is well-grounded in trust and respect.
Management and labor have accomplished much over
the past seven years of working together for the long
term viability of the WVA.
Exciting News For Our Future

WYVA was approved as a N.Y. State Economic
Development Zone (EDZ). We sought this designa-
tion as part of our long-term strategy. The EDZ offers
us the potential to create partnerships with companies
able to work in synergy with WVA and Benet Labo-
ratories.

4. COMPETITIVE FACTORS

We are a U.S. Army organization with a well-
defined mission: to perform manufacturing, engineer-
ing, procurement, fabrication, and product assurance
for assigned materiel, and to provide support services
to tenant activities.

The mission of WVA as a producer of cannon
has been in place since 1887. Throughout the World
Wars,Koma,Vietnam,andthePcrsianGulfthelarge
caliber cannon has been an icon of WVA. Today the
cannon production mission continues, as Watervliet
remains the only domestic producer of heavy,
thick-walled cannon in the U.S.

With recent changes in the world’s political situa-
tion, and the resultant reduction in the need for can-
non, we recognize the need to leverage our skills and
relationships with Benet Laboratories and other ad-
vocates. These associations can augment our workload
with non-cannon products necessary to sustain the fa-
cilities, equipment and trained workforce needed to
meet mission requirements.

Tank cannon, howitzers, and mortars remain our
staple products. However, in a time when defense
needs demand versatility, the Arsenal has soughtto
increase its support mission role. To this end it has

-demonstrated a capability to manufacture products that

range from cannon to marine drives, and guided bombs
to earthmoving equipment. WVA’s wide range of pro-
duction skills and capacities can be used to support

iv
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products on land, at sea, in the air and in space.

The other most significant change affecting us is
our pattern of downsizing. Our workforce has been
reduced by 60% since 1989. Continuing reductions
are likely. Given a choice between giving up or perse-
vering, WVA has made a commitment to accept change
as the only constant in our world and be the best or-
ganization we can be on any given day.

S. STRATEGIC CONTEXT

The Arsenal has undertaken a strong effort toiden-
tify and plan its position in tomorrow’s Army. Since
1991, on-going strategic planning efforts have resulted
in the establishment of our Enterprise Level Strategic
Plan, a plan for executing our business objectives, and
a business plan for marketing our products and ser-
vices.

These efforts have resulted in a re-thinking of
Watervliet’s mission supportrole and a focusing of it’s
products and services into defined markets for supple-
menting it’s mission work. These markets have been
formalized with a promotional program for each mar-
ket and a prescribed plan for pursuing business op-

Itis safe to say that WVA mission efforts will stay
aligned with Army doctrine, driven by demands for
lethal, versatile, and rapidly deployable weapon prod-
ucts. Anincreased awareness in continuous improve-
ment with a customer-driven focus will be key to in-
creasing Watervliet’s value both as a mission and sup-
port mission producer.

The vision of WVA is: »

“To be the nation’s large caliber cannon manu-
facturer; to be recognized as the worlds leading
cannon producer; to partner with Benet Labora-
tories and others to provide the technology, skills,
facilities and quality system needed to meet De-
fense Readiness Requirements; and to produce can-
non and related products for government and com-
mercial customers.”
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1 Leadership.

1.1 Leadership System.

“Empower employees to make decisions in their

areas of expertise and communicate to employees
what empowerment means.”

Critical Success Factor

WVA Strategic Plan

for Continuous Improvement

1.1a(1) Design and Operation.

The Arsenal has along-standing and well defined
mission, “To perform manufacturing, engineering,
procurement, fabrication and product assurance for
(tank cannon, howitzers, mortars, recoilless rifles
and components of these end items) and to pro-
vide support services to tenant activities.” The
facility was designated as “America’s Cannon Fac-
tory” by an act of Congress in 1887 and has long been
renowned as the “free world’s” quality producer of
these items. However, during these times of relative
peace, Arsenal leadership has recognized the need to
leverage the skills and capabilities of the facility to aug-
ment our workload with non-cannon products in or-
der to sustain the facilities, equipment and trained
workforce necessary to meet the mission objectives.
To reiterate, our vision, “To be the nation’s large
caliber cannon manufacturer: to be recognized as
the world's cannon producer; to partner with Benet
Labs and others to provide the technology, skills,
Jacilities and quality system to meet Defense Readi-
ness Requirements; and to produce cannon and re-
lated products for government and commercial cus-
tomers,” expresses our dedication to quality, our cus-
tomers, and our mission.

Over the last several years, WVA has flattened
our organizational structure from 79 supervisory po-
sitions to less than fifty. Management structure has

 gone from six layers to four. Arsenal leadership initi-
ated this flattening process in order to increase orga-
nizational flexibility and improve communications
throughout the organization. Asa result, Arsenal man-
agement has transitioned from the traditional role of
“getting things done through others,” to a true role of

leadership. Organizational structure and individual
jobs have been defined based on how well they sat-
isfy both internal and external customer requiremnents
and Arsenal strategic objectives. Cross functi¢tial
working leaders have replaced middle management
and line foreman and a common understanding of cus-
tomer requirements, Arsenal objectives and improve-
ment effort performance exists at all levels of the or-
ganization. Twenty-six cross-organizational commit-
tees, councils and teams have been chartered to as-
sure cross-functional alignment with Arsenal strategic
and operational objectives. For example, our Qual-
ity System Management Team (QSMT) isresponsible
for the cross-organizational establishment and main-
tenance of Watervliet’s Quality System to assure con-
tinued compliance with commercial, industrial, inter-
ments; a Training and Development Committee has
been established to assure Arsenal-wide training re-
quirements are adequately planned and accomplished:
and an Environmental Quality Control Committee has
been established to assist the Arsenal environmental
coordinator implement environmental controls with
local, state and federal laws and regulations, All three
of these tearns responsibilities are directly tied to de-
fined strategic objectives.

To assure continued focus on customer require-
ments, a formal internal and external Customer Satis-
faction Measurement System has been established.
The results of customer satisfaction data are provided
to leaders at all levels to assist in improvement efforts.
One of the organizational changes which resulted from
this focus on the customer, was the formation of our
Marketing and Customer Development Office to pro-
vide our production customers a single focal point for

Guided by the Arsenal’s Executive Board, lead-
ership is integrated through all levels of WVA. The
Executive Board, consists of the Commander, Civil-
ian Executive Assistant, Operations Officer and the
directors and office chiefs, depicted in the organiza-
tional chart shown following the Table of Contents.

L1a(2) Senior Leader’s Leadership.

The Executive Board is responsible for the de-
velopment and deployment of the Arsenal’s mission,

1
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vision, values and goals and establishes the total qual-
ity environment necessary to accomplish the Arsenal’s
objectives. (Reference Section 2.) Organizational
managers and leaders guide the workforce through the
successful completion of the Arsenal goals, objectives,
and mission and lead the organization toward realizing
our vision. As demonstrated in Figure 1.1.1,leaders
use a wide variety of media to communicate our ob-
jectives to the workforce.

From the Commanding Officer to the working
leader on the shop floor, commitment to goals and ob-
Jectivesis demonstrated through personal involvement
in our improvement efforts. A wide variety of metrics
have been established and are monitored to track per-
formance toward accomplishment of our mission and
the defined strategic objectives. Customer, workforce,
supplier, quality and market opportunity goals are es-
tablished, reinforced and reviewed at all levels through
continuously updated reports, records, and status
meetings. Specifics on the review process are further
defined in Section 4. Each organization at Watervliet
isresponsible for defining, maintaining and analyzing
performance objectives for their organization. Orga-
nizational performance metrics are displayed in each
organization and results, trends and relative importance
is discussed with employees. Metrics are used to
track performance toward organizational goals, modi-
fication of strategies and as a basis for systemic and/
or organizational improvements.

The Commander and senior executives meet on
a weekly basis to discuss real-time progress toward
our goals and on a quarterly basis to discuss key per-
formance measures associated with cost, quality and

cycle time. Performance measures discussed during
these reviews include customer satisfaction, product
quality, supplier performance, cycle time efficiencies
and financial performance. In addition to these refzu-
larly scheduled sessions, the Executive Board meets
throughout the year to discuss, review and make de-
cisions on a wide variety of topics including acquisi-
tion planning, quality system performance, Marketing
Plans, Customer Satisfaction Survey results, Internal
Operating Budget, Capital Investment Plans, Training
and Development Objectives and Strategic Planning.
The results of the meetings and reviews are used as
the basis for managerial decisions on the modification
of strategies and improvement of our leadership sys-
tem

Open communications with the workforce are key
to Watervliet’s success and a wide variety of media,
both electronic and written, are used to assure com-
munication channels remain effective. Command In-
formation Bulletins are issued by the Commander to
the entire workforce to keep employees informed of
important issues and events. Watervliet’s internal news
magazine , The Salvo, provides the Commander and
his staff a means to discuss relevant issues and goals
with the entire workforce. The Arsenal’s Strategic
Plan for Continuous Improvement has been distrib-
uted to every employee, primers explaining the
Arsenal’s quality policy and the requirements of
ISO9002 are regularly updated and issued to all em-
ployees and posters containing the Arsenal mission and
quality policy have been prominently displayed
throughout the Arsenal. In addition, a wide variety of
other reports, measures and correspondence are dis-

Leader Commander | Civilian | Directors Office Division Working
Executive Chiefs Chiefs Leaders
Forum Assistant
Presentations X X X X X X
Meetings X X X X X X
[ Training X X X X X
Command Information Bulletins X
Local Newsletter Articles X X
Monthly Activity Reports X X X X X
Organizational Performance Metrics X X X X X
Awards X X X X X
Performance Standards (TAPES) X X X X X X
Fig.1.1.1
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tributed throughout the leadership system on a daily
basis to assure all levels understand customer require-
ments and our performance toward those requirements.
Regularly distributed correspondence includes Mar-
keting and Customer Development Activity Reports,
Product Assurance and Test Activity Reports, Safety
Briefings, Environmental and Energy Usage Updates,
Ethics Updates, Monthly Review and Analysis Metrics,
and Installation Mission Plan Performance. Electronic
mail and the WVA web page provide employees cur-
rent information on Arsenal strategies and objectives.

Within the Industrial Operations and production
Directorate, key leaders meet on a weekly basis to
discuss on-going production issues and progress to-
ward our customer requirements. The director distrib-
utes a quarterly status report to all employees within
the directorate to keep everyone informed on the
directorate’s performance. On an annual basis, all
Industrial Operations leaders meet to discuss perfor-
mance and review progress toward our overall im-
provement goals.

Through the use of these forums strategic and
operational objectives, as well as Vision, Values, and
Customer Focus, are continually reinforced. The re-
sulting discussions and analysis provide the framework
for decision making and organizational planning.

Senior leadership is at the forefront of strategic
planning, the cornerstone for continuous improvement
efforts. Integral to our strategic planning efforts are

Business Values Employee Values
e Ethical behavior HEARTS
¢ Customer Focus e Honesty
e Excellence through: e Ethics

* A competent, mo- * Accountability
tivated workforce e Respect

* Creativity and in- | Trust
novation

* Labor and man- * Support
agement partnership

* Technological
growth

e Environmental
stewardship

Figure 1.1.2

the Arsenal’s core values. Our core values are the
base components of our continuous improvement ef-
forts. Arsenal leadershiprecognizes that our improve-
ment efforts require all levels of the organizatiofi to
share and demonstrate a common set of values.
Watervliet’s core values are shown in Figure 1.1.2.

These core values are presented in terms of both
business and individual values. In practice, they do
not exist separately, but are intertwined in how we
lead, make decisions and perform our day to day
duties. Watervliet’s values support the Army values
and are reinforced throughout the year as part of the
Total Army Performance Evaluation System (TAPES).

Through strategic planning sessions, the Execu-
tive Board identifies strategic objectives and support-
ing critical success factors to assure accomplishment
of our mission and vision. For the three strategic ob-
jectives in Fig. 1.1.3, there are several CSFs, each
supported by specific actions which must be taken to
meet the objectives, Strategic objectives and CSF
are institutionalized in the form of the Arsenal’s Enter-
prise Level Strategic Plan which guides the Arsenal’s
senior staff in the execution of day-to-day business.
The Enterprise Level Strategic Plan concentrates on
achievernent of our mission and vision through adher-
ence to our quality policy, and is described in the terms
of ends, ways, and means. Ends (Strategic Objec-
tives, business results) are achieved by ways (lead-
ership, values, customer and market focus, process
control) and means (money, people, plant, equipment,
technologies, information and analysis).

The Enterprise Level Strategic Plan is supported
by a set of fully coordinated execution plans which
detail how we are going to achieve the strategic ob-
jectives and CSF’s. Organizational and cross-func-
tional leaders are identified to guide effarts for the ac-
complishment of these plans. Asshown in Figure
1.1.3, the objectives are then deployed through the
leaders to the workfarce by the incorporation of chal-
lenging, yet achievable, objectives into arganizational
and personal performance standards. In doing this,
leaders at all levels are made aware of overall strate-
gies and have the opportunity to actively participate
inachieving the defined objectives.

Management and leaders continually assess per-
formance against the objectives to measure effective-
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ness of the leadership system and determine where
improvements can be made. Strategic and opera-
tional objectives are institutionalized in each manager’s
and leader’s individual performance objective as part
of the Total Performance Evaluation System (TAPES).
These objectives are reviewed and updated semi-an-
nually by the individual and the responsible principle
staff member to assure the stated objectives reflect
and support WVA's overall objectives. Performance
against these objectives is evaluated annually.
Strengths and areas for improvement are identified and
discussed. Objectives and milestones are revised
based on environmental factors and changing condi-
tions but the focus always remains on the vision.

WATERVLIET ARSENAL
STRATEGIC OBJECTIVES

* Maintain viability and visibility as a
national asset.

* Increase net value as viewed by our
customers.

* Achieve a Community of Excellence.

CRITICAL SUCCESS FACTORS

Reduce... By... In....Increase ... From ...
To...In... Obtain ... By....

I
FUNCTIONAL EXECUTION PLANS

Installation Mission Plan, Strategic Plan
for Continuous improvement, Directorate of
Public Works Strategic Plan, Marketing
and Business Development Plan,Capital
improvement Plan, Annual Training Plan,
Annual Internal Operating Budget .....

|
Individual Performance Plans

Implementation, Monitoring, Evaluation and
Change of Plans and Action Programs

Fig.1.1.3
(Note: The transformation and integration of strategic
objectives into functional execution plans through criti-
cal success factors is further detailed in Section 7.5

1.2 Organization Responsibility
and Citizenship
&
“Establish strong, mutually beneficial relation-
ships in our community.”
' Critical Success Factor

WVA Strategic Plan
for Continuous improvement

'WVA has been a model citizen since long before
it was fashionable to do so. Right from the beginning,
nearly 200 years ago, its unusual location -- a govern-
ment-owned heavy manufacturing plant right in the heart
of an urban area -- meant that the Arsenal had to be
an accepted, productive, integral member of this com-
munity or perish. Indeed, scores of local neighbors
have their yards and garages and even their homes
nudged right up to the fences and walls of the Arsenal.
Throughout every major conflict of the United States,
from the War of 1812 to the Conflictin the Gulf, WVA
has been able to accomplish its mission with the full
support of the commumity.

Several years ago, when a consultant was hired
by the Army Corps of Engineers to conduct a com-
munity survey prior to an environmental clean-up ac-
tion, they were hard pressed to find anyone who needed
or wanted additional information. “We trust the Arse-
nal to take care of business,” was a typical response.
On another occasion, during a parade celebrating the
Arsenal’s 175 birthday, an antimilitary protest group
planned a major rally. Local police found they were
not so much concerned about the protesters as Arse-
nal neighbors who insisted on “protecting” their Arse-
nal from the protesters.

1.2a Societal Responsibilities

As one of the largest industrial employers in New
York’s Capital Region, WVA plays a leading role in
the commumity. Nowhere is this presence more exem-
plary than in the restoration, preservation, and protec-
tion of the environment. The Capital region is a hot-
bed of environmental issues. For example, Polychlori-
nated Biphenyls (PCBs) levels in the Hudson River
remains front page news. WVA's strategic approach
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